
Many Gifts But One Body
The Gift of Leading with Diligence Part Three

Romans 12:6-8, Numbers 13-14
Introduction

In Romans 12:6-8 Paul identifies seven Spiritual Gifts that have been 
given to us according to God's grace and the proportion of our faith.

The Spiritual Gifts are:

1. Prophecy 
2. Service 
3. Teaching
4. Exhortation
5. Giving
6.   Leading

Last week we began to examine Ten Qualities of a Diligent Leader.

Diligent Leaders are Called
Diligent Leaders have Purpose 

Today we are continuing to discover and examine the Spiritual Gift of 
Leading with Diligence.
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Scripture

Romans 12:6-8
“According to the grace given to us, we have different gifts: If prophecy, use 
it according to the proportion of one’s faith; 
7 if service, use it in service; if teaching, in teaching; 
8 if exhorting, in exhortation; giving, with generosity; leading, with 
diligence; showing mercy, with cheerfulness.” CSB

Quotes of the day

“It is more important to influence people than to impress them.” 
— Adrian Rogers

“No one intends to make serious mistakes. They come when you 
compromise your standards to be more accepted by others. You be the 
strong one. You be the leader.”— Richard G. Scott

From the example of the twelve spies we learn:

Diligent Leaders Have Influence

Numbers 13:26-33 “The men went back to Moses, Aaron, and the entire 
Israelite community in the Wilderness of Paran at Kadesh. They brought 
back a report for them and the whole community, and they showed them 
the fruit of the land. 27 They reported to Moses, “We went into the land 
where you sent us. Indeed it is flowing with milk and honey, and here is 
some of its fruit. 28 However, the people living in the land are strong, and 
the cities are large and fortified. We also saw the descendants of Anak 
there. 29 The Amalekites are living in the land of the Negev; the Hethites, 
Jebusites, and Amorites live in the hill country; and the Canaanites live by 
the sea and along the Jordan.” 30 Then Caleb quieted the people in the 
presence of Moses and said, “Let’s go up now and take possession of the 
land because we can certainly conquer it!” 31 But the men who had gone 
up with him responded, “We can’t attack the people because they are 
stronger than we are!” 32 So they gave a negative report to the Israelites 
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about the land they had scouted: “The land we passed through to explore is 
one that devours its inhabitants, and all the people we saw in it are men of 
great size. 33 We even saw the Nephilim there—the descendants of Anak 
come from the Nephilim! To ourselves we seemed like grasshoppers, and 
we must have seemed the same to them.” CSB

Influence— The power or capacity to cause a positive or negative effect.

Werner Geyser in his article “What is an Influencer” writes “It has been said 
that everything rises and falls on leadership. Leadership occurs at every 
level of any organizational system. You don't have to be the CEO or part of 
the management team to have influence or make a difference.
Over the last decade, we have seen the exponential growth of social 
media. According to the We Are Social report, 3.5 billion people actively 
use social media – that is 45% of the world population. This social media 
boom has given rise to the Social Media Influencer.
Influencers leverage their knowledge and expertise to shape, mold and 
influence culture. They build credibility and trust through regular posts and 
blogs that impact our thoughts, feelings, and responses. Name brands love 
influencers because they create trends and fads that influence and bolster 
sales. Citation: Werner Geyser, “What is an Influencer?” Influencer 
Marketing Hub (4-4-22); Staff, “9 of the Biggest Social Media Influencers on 
Instagram,” Digital Marketing Institute (9-19-21)

Leadership in its purest form is influence.

The question we must evaluate is this: Am I a positive or negative 
influence for the Cause of Christ and the advancement of His 
Kingdom?

In Numbers 13-14 we have discovered two types of Influential Leadership:

Diligent Leadership 

Diligent Leadership is Founded on Faith and leads to a positive effect 
on others.
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Divergent Leadership

Divergent Leadership is Focused on Fear and leads to a negative 
effect on others.

Recognized Leaders have Influence— The twelve men were chosen and 
appointed because they were leaders.

Having a “recognized position of leadership” doesn’t guarantee 
effective leadership. However, effective leaders understand the importance 
of having a positive influence on others that lead to positive outcomes.

The word translated “leader” comes from the Hebrew word “Nasi” 
meaning The determiner— one who seeks to lead with a determined 
outcome in mind. 

In this passage of Scripture all twelve spies went to explore the same land, 
they spent the same amount of time exploring the land, they observed the 
same things and when it came time to give a report to the millions of people 
who were trusting them—there were two vastly different reports.

Report #1

A Negative Report Motivated by Fear and Unbelief 
vv.27-29, 31-33

They reported to Moses, “We went into the land where you sent us. Indeed 
it is flowing with milk and honey, and here is some of its fruit. 28 However, 
the people living in the land are strong, and the cities are large and fortified. 
We also saw the descendants of Anak there. 29 The Amalekites are living 
in the land of the Negev; the Hethites, Jebusites, and Amorites live in the 
hill country; and the Canaanites live by the sea and along the Jordan.”

Numbers 13:31-33 “But the men who had gone up with him responded, 
“We can’t attack the people because they are stronger than we are!” 
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32 So they gave a negative report to the Israelites about the land they had 
scouted: “The land we passed through to explore is one that devours its 
inhabitants, and all the people we saw in it are men of great size. 33 We 
even saw the Nephilim there—the descendants of Anak come from the 
Nephilim! To ourselves we seemed like grasshoppers, and we must have 
seemed the same to them.” CSB

Warning— The most popular, those who seem to be best suited, or those 
who look the part may not be the best leader or have the best influence.

Fear that leads to unbelief overlooks the promises and power of God.

Fear that leads to unbelief magnifies every problem, every difficulty 
and every danger.

Fear that leads to unbelief fills the mind with deception and 
discouragement. “The We Can’t Do That” mindset. Citation: Matthew 
Henry’s Concise Commentary Numbers 13

In this text there are three prominent fears:

The people are strong 

The cities are large and fortified

The descendants of Anak— the giant people— live in the Promised 
Land

Those who are motivated by fear and unbelief will always 
have more excuses than positive solutions.

When we see opportunities through the lens of fear and unbelief our 
fear overcomes our faith.

When fear overcomes our faith our fear will turn to rebellion and 
rebellion leads to deception, disbelief, disobedience and ultimately 
death.
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God has not given His people a spirit of fear— that’s what satan does!

The Influence of Fear that overcomes our faith is a problem!

Fear that overcomes our faith:

Focuses on problems not the promises of God

Steals our joy and robs us of peace

Causes panic, anxiety and stress 

Leads us to believe things that are not true

Turns mole hills into mountains

Is a destructive force that never leads to a positive outcome

In this passage of Scripture those who rejected God’s Promise by caving in 
to their fears were cursed by God and they died in the wilderness. They 
never experienced the blessing of the promises of God.

Every person 20 years of age and older who were consumed by fear and 
unbelief died wandering in the wilderness.

Approximately 4 million people died because of their unbelief.

To put that in perspective it took 12 funerals per hour, 24 hours a day for 
forty years to bury the unbelieving dead!

A prayer to help us overcome fear

Heavenly Father, you know that I live in a sinful, broken and chaotic world 
that can cause me to fear. You also know the  struggles I face in my daily 
life. When life gets difficult and I start to be fearful and anxious would You 
please speak to my heart and give my your peace. Please guide my 
thoughts, calm my emotions and open my heart to your comfort, wisdom 
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and joy. Help me not to live in fear. Please take away the feelings of fear 
and anxiety that seek to control me. Help me rest in You and trust You as I 
navigate through this broken world. In the name of Jesus I pray, Amen. 
Citation: Bible Study Tools staff 10/03/2023


A passage of Scripture to help us overcome fear

Psalm 23 “The LORD is my shepherd; I have what I need. 
2 He lets me lie down in green pastures; He leads me beside quiet waters. 
3 He renews my life; He leads me along the right paths for His name’s 
sake. 4 Even when I go through the darkest valley, I fear no danger, 
for you are with me; your rod and your staff—they comfort me. 
5 You prepare a table before me in the presence of my enemies; 
you anoint my head with oil; my cup overflows. 6 Only goodness and 
faithful love will pursue me all the days of my life, and I will dwell in the 
house of the LORD as long as I live.”
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