
Many Gifts But One Body
The Gift of Leading with Diligence Part Four

Romans 12:6-8, Numbers 13-14
Introduction

In Romans 12:6-8 Paul identifies seven Spiritual Gifts that have been 
given to us according to God's grace and the proportion of our faith.

The Spiritual Gifts are:

1. Prophecy 
2. Service 
3. Teaching
4. Exhortation
5. Giving
6.   Leading

Today we are continuing to discover and examine the Spiritual Gift of 
Leading with Diligence.

So far we have discovered:

Diligent Leaders are Called
Diligent Leaders have Purpose 
Diligent Leaders have Influence

The influence of Diligent Leaders motivates people to trust God and move 
forward by faith. 

Moving forward by faith leads us to pursue God’s purpose for our life and 
advance His kingdom on the earth.

1



Today we will discover Diligent Leaders are Focused

Scripture

“According to the grace given to us, we have different gifts: If prophecy, use 
it according to the proportion of one’s faith; 
7 if service, use it in service; if teaching, in teaching; 
8 if exhorting, in exhortation; giving, with generosity; leading, with 
diligence; showing mercy, with cheerfulness.” CSB

Quote of the day

“Always remember, what we focus on determines our reality.” 
— Adapted from George Lucas

Matt Emmons had the gold medal in sight. He was one shot away from 
claiming victory in the 2004 Olympic 50-meter three-position rifle event. He 
didn't even need a bull's-eye to win. His final shot merely needed to be on 
target. Normally, the shot he made would have received a score of 8.1, 
more than enough for a gold medal. But in what was described as "an 
extremely rare mistake in elite competition," Emmons lost focus and fired at 
the wrong target. Standing in lane two, he fired at the target in lane three. 
His score for a great shot at the wrong target?—ZERO!!! Instead of a gold 
medal, Emmons ended up in eighth place. We cannot win the prize if our 
eye is focused on the wrong target! Citation: David Mordkoff, "American 
Emmons Misses Out on Gold by Firing at Wrong Target," 
www.Sports.Yahoo.com (8-22-04).

In Romans 12:8 the Apostle Paul identifies the Spiritual Gift of Leadership.

Those who have the Gift of Leadership— Lead with Diligence. 

The phrase translated “Leading with Diligence” comes from the Greek 
words:
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“Leading” comes from the Greek word Proestemi— to exercise a position 
of leadership, to direct, to have an interest in, to show concern for 
something.

“Diligence” comes from the Greek word “Spoude”— to move forward 
with motivation, persistence and care. To work hard, to do one’s best, to 
endeavor.

The journey to the promised land reveals two contrasting leadership styles:

Divergent Leadership

Divergent Leadership motivated by Fear is leadership that moves away 
from the focal point of faith and obedience. Divergent leadership leads to 
results that do not honor God or bless others. 

Divergent Leaders are not effective because:

Divergent Leaders Focus on Problems, Fear and Unbelief

When Divergent Leaders and people who follow them focus on problems, 
they will be overcome by fear and unbelief.

Divergent Leaders and people who follow them will not experience the 
miraculous, wonder working, power of God.

In the context of Numbers 13-14 we learn that Divergent Leadership led 
the majority of God’s people to violently oppose God’s plan to take 
possession of the Promised Land.

Seven Results that come from Focusing on Problems, Fear and 
Unbelief

1. Excuses

Numbers 13:28-29 “However, the people living in the land are strong, 
and the cities are large and fortified. We also saw the descendants of 
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Anak there. 29 The Amalekites are living in the land of the Negev; the 
Hethites, Jebusites, and Amorites live in the hill country; and the 
Canaanites live by the sea and along the Jordan.” CSB

We will not experience positive outcomes in our life or in our church when 
we continually make excuses for why we can’t do something.

In response to those who make excuses why they Can’t obey God or follow 
His Word Rick Warren writes:
Abraham was old, Jacob was insecure, Leah was unattractive, Joseph was 
abused, Moses stuttered, Gideon was poor, Samson was codependent, 
Rahab was immoral, David had an affair and all kinds of family problems, 
Elijah was suicidal, Jeremiah was depressed, Jonah was reluctant, Naomi 
was a widow, John the Baptist was eccentric to say the least, Peter was 
impulsive and hot-tempered, Martha worried a lot, the Samaritan woman 
had several failed marriages, Zacchaeus was unpopular, Thomas had 
doubts, Paul had poor health, and Timothy was timid. That is quite a variety 
of misfits, but God used each of them in his service. He will use you too if 
you stop making excuses. Citation: Rick Warren, "The Purpose Driven 
Life," Zondervan (October 2002), p. 233

There is no excuse that will stand up in the presence of God.

Results that come from Focusing on Problems, Fear and Unbelief:

2. Intimidation

Numbers 13:31 “But the men who had gone up with him responded, “We 
can’t attack the people because they are stronger than we are!” CSB

Intimidation— To be made to feel timid or fearful; to cause to fear; to deter, 
as by threats; to dishearten; to abash— to make ashamed or to feel 
uneasy.

Satan is a bully, he is a liar and he seeks to strike fear in our hearts 
through intimidation
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Psalm 118:4-9 “Let those who fear the LORD say, “His faithful love 
endures forever.” 5 I called to the LORD in distress; the LORD answered 
me and put me in a spacious place., 6 The LORD is for me; I will not be 
afraid. What can a mere mortal do to me? 7 The LORD is my helper; 
therefore, I will look in triumph on those who hate me. 8 It is better to take 
refuge in the LORD than to trust in humanity. 9 It is better to take refuge in 
the LORD than to trust in nobles.” CSB

Any time we feel intimidated, we are afraid, or we are tempted remember 
James 4:7-8 “ . . . submit to God. Resist the devil, and he will flee from 
you. 8 Draw near to God, and He will draw near to you . . .”

Results that come from Focusing on Problems, Fear and Unbelief:

3. Complaining

Numbers 14:1-2 “Then the whole community broke into loud cries, and the 
people wept that night. 2 All the Israelites complained about Moses and 
Aaron, and the whole community told them, “If only we had died in the land 
of Egypt, or if only we had died in this wilderness!” CSB

The word translated “complain” comes from the Hebrew word “Lun” 
meaning to grumble against, to make a verbal complaint against another— 
causing extreme reactions such as intense weeping, outbursts of anger, 
screaming and howling like a dog.

People in the mountains where I’m from call this type of complaining 
“Pitching a Fit.”

The magazine Inc. ran an article titled "Listening to Complainers Is Bad for 
Your Brain." Apparently neuroscientists have learned to measure brain 
activity when faced with various stimuli, including griping, complaining and 
gossip sessions. And the news isn't good.
The article summarizes the research: "Being exposed to too much 
complaining can actually make you dumb. Research shows that exposure 
to 30 minutes or more of negativity actually peels away neurons in the 
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brain's hippocampus. That's the part of your brain you need for problem 
solving. Basically, it turns your brain to mush.”
So, basically, too much complaining (either listening to it or dishing it out) 
turns your brain to mush. Citation: Minda Zetlin, “Listening to Complainers 
is Bad for Your Brain,” Inc. (8-20-12)

When situations and circumstances in our life seem difficult and we start to 
complain and “Pitch a fit” remember Philippians 4:6-8 “Don’t worry about 
anything, but in everything, through prayer and petition with thanksgiving, 
present your requests to God. 7 And the peace of God, which surpasses all 
understanding, will guard your hearts and minds in Christ Jesus. 8 Finally 
brothers and sisters, whatever is true, whatever is honorable, whatever is 
just, whatever is pure, whatever is lovely, whatever is commendable—if 
there is any moral excellence and if there is anything praiseworthy—dwell 
on these things.” CSB

Results that come from Focusing on Problems, Fear and Unbelief:

4. Delusion

Numbers 14:2 “ . . . If only we had died in the land of Egypt, or if only we 
had died in this wilderness!” CSB

Delusion means false belief, a false opinion, to believe and act on things 
that are not true.

Satan is a liar, he is the fabricator of delusion. The truth is not in him.

The very people who had seen first hand the marvelous and miraculous 
demonstration of God’s Power against the god’s of Egypt now longed to 
return to a world of bondage, mistreatment, malnutrition and hard labor 
rather than believe God’s promise and blessing. 
The temptation, even among Christians, is to lapse back to the former 
times and ways even after experiencing the power of God at work on our 
behalf. Citation: R. Dennis Cole, Numbers, vol. 3B, The New American 
Commentary (Nashville: Broadman & Holman Publishers, 2000), 225.
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In his book The Social Animal, David Brooks writes: “Both reason and will 
are obviously important in making moral decisions and exercising self-
control. But neither of these character models has proven very effective. 
You can tell people not to eat the French fry. You can give pamphlets about 
the risks of obesity. You can urge them to exercise self-control and not eat 
the French fry. And in their non-hungry state, most people will vow not to 
eat it. But when their hungry self arises, their well-intentioned self fades, 
and they eat the French fry. Most diets fail because the conscious forces of 
Reasoning and Will are simply not powerful enough to consistently 
subdue unconscious urges.
The evidence suggests Reasoning and Will are like muscles, and not 
particularly powerful muscles. In some cases and in the right 
circumstances, Reasoning and Will can resist temptation and control the 
impulses. But in many cases Reasoning and Will  are too weak to impose 
self-discipline by themselves. In many cases self-delusion takes control.” 
Citation: David Brooks, The Social Animal (Random House, 2011), pp. 
126-128

The Israelites wanted to live in their own land with peace and security. 
They wanted to enjoy the blessings of God— However, they lacked 
the faith, diligence and confidence to trust God and as a result 
became delusional. They actually thought they wanted to go back to 
Egypt because the promise of God was not worth the risk, the work, 
the challenge or the cost.

We will never live in delusion if we walk in the light!

I John 2:3-5 “This is how we know that we know him: if we keep his 
commands. 4 The one who says, “I have come to know him,” and yet 
doesn’t keep his commands, is a liar, and the truth is not in him. 5 But 
whoever keeps his word, truly in him the love of God is made complete.” 
CSB
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Results that come from Focusing on Problems, Fear and Unbelief:

5. Rebellion

Numbers 14:9-10 “ . . . don’t rebel against the LORD, and don’t be afraid 
of the people of the land, for we will devour them. Their protection has been 
removed from them, and the LORD is with us. Don’t be afraid of them!” 
10 While the whole community threatened to stone them, the glory of the 
LORD appeared to all the Israelites at the tent of meeting.” CSB

The word translated “rebel” comes from the Hebrew word “Marad” 
meaning to revolt, to disobey, to oppose, to resist authority.

Rebellion comes from personal arrogance that leads to insubordination and 
disobedience to God. Rebellion is equivalent to idolatry because the sin 
of rebellion removes God from His rightful place in our life and replaces it 
with our own self-will which leads to idolatry— Idolatry means I choose ME, 
I choose to serve me, my passions, my desires, my own way— I am the 
god of my life.

Living a life of rebellion is summed up in the poem Invictus written by 
William Ernest Henley in 1885 when he was 36 years old.

Invictus by William Ernest Henley 
Out of the night that covers me,    
   Black as the Pit from pole to pole,    
I thank whatever gods may be    
   For my unconquerable soul.   

In the fell clutch of circumstance  
   I have not winced nor cried aloud.    
Under the bludgeonings of chance    
   My head is bloody, but unbowed.   

Beyond this place of wrath and tears    
   Looms but the Horror of the shade,  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And yet the menace of the years    
   Finds, and shall find, me unafraid.   

It matters not how strait the gate,    
   How charged with punishments the scroll,    
I am the master of my fate: 
   I am the captain of my soul.

Matthew 6:24 “No one can serve two masters, since either he will hate one 
and love the other, or he will be devoted to one and despise the other. You 
cannot serve both God and money.” CSB

Results that come from Focusing on Problems, Fear and Unbelief:

6. Negative Consequences 

Numbers 14:27-35 “How long must I endure this evil community that keeps 
complaining about me? I have heard the Israelites’ complaints that they 
make against me. 28 Tell them: As I live—this is the LORD’s declaration—I 
will do to you exactly as I heard you say. 29 Your corpses will fall in this 
wilderness—all of you who were registered in the census, the entire 
number of you twenty years old or more—because you have complained 
about me. 30 I swear that none of you will enter the land I promised to 
settle you in, except Caleb son of Jephunneh and Joshua son of Nun. 31 I 
will bring your children whom you said would become plunder into the land 
you rejected, and they will enjoy it. 32 But as for you, your corpses will fall 
in this wilderness. 33 Your children will be shepherds in the wilderness for 
forty years and bear the penalty for your acts of unfaithfulness until all your 
corpses lie scattered in the wilderness. 34 You will bear the consequences 
of your iniquities forty years based on the number of the forty days that you 
scouted the land, a year for each day. You will know my displeasure. 35 I, 
the LORD, have spoken. I swear that I will do this to the entire evil 
community that has conspired against me. They will come to an end in the 
wilderness, and there they will die.” CSB
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Obsessing and focusing on our problems:

Magnifies our fears

When our fears are magnified we lose heart which leads to anxiety, high 
stress levels, negative thoughts, lapses in judgment, erratic behavior and a 
sense of hopelessness.

Forsakes the promises of God 

To forsake means to renounce or turn away from entirely.

The majority of the Israelites were so focused on their problems that they 
did not recognize or seek to rely on the promises of God.

Isaiah 41:10 “Do not fear, for I am with you; do not be afraid, for I am your 
God. I will strengthen you; I will help you; I will hold on to you with my 
righteous right hand.” CSB

Results that come from Focusing on Problems, Fear and Unbelief:

7. Severe and Terrifying Judgment of God

Numbers 14:32-35 “Then the LORD spoke to Moses and Aaron: 27 “How 
long must I endure this evil community that keeps complaining about me? I 
have heard the Israelites’ complaints that they make against me. 28 Tell 
them: As I live—this is the LORD’s declaration—I will do to you exactly as I 
heard you say. 29 Your corpses will fall in this wilderness—all of you who 
were registered in the census, the entire number of you twenty years old or 
more—because you have complained about me. 30 I swear that none of 
you will enter the land I promised to settle you in, except Caleb son of 
Jephunneh and Joshua son of Nun. 31 I will bring your children whom you 
said would become plunder into the land you rejected, and they will enjoy it. 
32 But as for you, your corpses will fall in this wilderness. 33 Your 
children will be shepherds in the wilderness for forty years and bear 
the penalty for your acts of unfaithfulness until all your corpses lie 
scattered in the wilderness. 34 You will bear the consequences of 
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your iniquities forty years based on the number of the forty days that 
you scouted the land, a year for each day., You will know my 
displeasure. 35 I, the LORD, have spoken. I swear that I will do this to 
the entire evil community that has conspired against me. They will 
come to an end in the wilderness, and there they will die.” CSB

Numbers 14:36-37 “So the men Moses sent to scout out the land, and who 
returned and incited the entire community to complain about him by 
spreading a negative report about the land—37 those men who spread 
the negative report about the land were struck down by the LORD.” 
CSB

These were the names of the leaders struck down by the LORD 

Shammua from the tribe of Reuben 
Shaphat from the tribe of Simeon 
Caleb from the tribe of Judah 
Igal from the tribe of Issachar
Hoshea from the tribe of Ephraim 
Palti from the tribe of Benjamin 
Gaddiel from the tribe of Zebulun 
Gaddi from the tribe of Manasseh      
Ammiel from the tribe of Dan 
Sethur from the tribe of Asher 
Nahbi from the tribe of Naphtali 
Geuel from the tribe of Gad 

Don’t follow leaders who don’t follow God!

Don’t trust leaders who don’t trust God!

Hebrews 10:26-31 “For if we deliberately go on sinning after receiving the 
knowledge of the truth, there no longer remains a sacrifice for sins, 27 but a 
terrifying expectation of judgment and the fury of a fire about to consume 
the adversaries. 28 Anyone who disregarded the law of Moses died 
without mercy, based on the testimony of two or three witnesses. 
29 How much worse punishment do you think one will deserve who 
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has trampled on the Son of God, who has regarded as profane the 
blood of the covenant by which he was sanctified, and who has 
insulted the Spirit of grace? 30 For we know the one who has said, 
Vengeance belongs to me; I will repay, and again, The Lord will judge His 
people. 31 It is a terrifying thing to fall into the hands of the living 
God.” CSB

12


