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Strategic Missional Goals / Priorities

Enhanced 

Communications 

Member 

Growth & 

Involvement

Community 

Engagement

Future Ready

Facilities

Multi-Cultural &

Multi-Generational

Improve Church-wide communications for Membership
Improve Access to Service & Ministry Information & Planned Activities
Promote More Communications that link Strategic Goals to Announcements or Reports

Equip Members to Know & Experience Jesus
Equip & Train Members to Proclaim Jesus with all those around us
Equip Members for Service & Ministry

Increase Community Involvement & Community Awareness of Opportunities
Target Events that Involve or Attract Non-Members to Build Community
Ensure Visitors / Potential Guests Have Easy Access to Information

Plan Church-wide service & ministry opportunities to build cross-generational bonds
Build a Welcoming Environment where all Cultures can experience Jesus
Equip & Train Members in engaging & having a heart for all Culture & Ages

Plan for Church Facilities Updates Needed for the next 25 years
Develop Phased Prioritized Plans for next 2 to 10 years 
Ensure Members & Community Know How to Prepare & Invest in the future

Master Site

Planning 

Ad Hoc



LRP Progress Report – October 2025

Enhanced 

Communications 

Member Growth 

& Involvement

Community 

Engagement

Multi-Cultural &

Multi-Generational

Highlights
Weekly Emails
Church Website
Launch Text Updates

Work Ahead
Explore New 
Communication Tools 
& Approaches

Highlights
LG Spiritual Gifts Survey
21 Day Fast / 24 HR Bible Reading
LG Bible Reading Plan
Committee Leader Training

Work Ahead
Gifts Survey Follow-Up
Equipping New Leaders
Organizational Efficiency 
Governance

Highlights
Cary Football Team Meals
NC Disaster Relief Response
Fall Festival
Backpack Buddies
Homeless Ministry

Highlights
Big Wednesdays
Back to School Bash (NCP)
Fall Festival

Work Ahead
Engaging All Generations
Engaging All Cultures
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